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1. Help companies define their criteria for
successful selection of external partners for
joint project implementation.

1. Introduce companies to potential initiatives
that could fit with their corporate objectives
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Module 1: Where are we now?
Module 2: Working with NGOs: Key criteria

Module 3: Find your perfect match



SUMMARY OF 1ST TRAINING
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SUSTAINABILITY APPROACH

Planet
(environmental
performance)

People Profit
(social (economic
inclusion) development)
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WHAT Do WE MEAN BY CLIMATE CHANGE? I CLIMATE ACT
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blueprint-effective-international-climate-agreement — WRI 2014.
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Pillar: Environment
Company Strategic Objective:
Climate e - e - cre .
Measures e - Initiative Initiative Initiative
Change Target Initiative Y
. KPlIs Resources Timeline Goal
Topic
60% employees
educated in
year 1 +40% in
Passive/Habit change Passive ye_ar 2 1% reduction
. . . : Educate/awarene -2 idea '
. Increase night -Washing during night . in 6 months
Water heating . : ) ss/communicatio  /employee :
" consumption 2% -full washing machine . 2% in 6
-electricity Kwh . n-understanding /year
. . -decrease day Active . . months
consumption Kwh/night S buildine envelo Active Passive
-Diesel Kwh/day P & P Research 2 Months for
By 2% -PVC e :
High financial research /3 .
-cards . . : 10% in 1 year
investment financing/
3
implementatio
n
Reduce
- Fuel for Consumption consumption by
generator P 2%

Ltr/year

-maintain the

same level
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Social
Objective:

Area/Issue | Measures Targets Initiatives

KPls
Corporate
Governance
and Strategy

Workplace
Objective:

Area/lssue | Measures Targets Initiatives
KPls




MODULE 1

WHERE ARE WE NOW?
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Insert here the case study
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IMEASUREMENT AS A PROCESS

Certain
resources

are needed
to operate
your program

If you have
access to
them, then you
can use them

If you
accomplish
your planned
activities, then

If you
accomplish
your planned
activities to

the extent
you intended,
then your
participants
will benefit in
certain ways

If these
benefits to
participants
are achieved,
then certain
changes in
organizations,
communities,
or systems might
be expected
to occur

RESOURCES/
INPUTS

to accomplish you might

your planned deliver the

activities amount of
product and/or
service that
you intended

ACTIVITIES OUTPUTS

OUTCOMES

IMPACT

D

2)

2

)

2

Your Planned Work

Your Intended Results

Basic Logic Model. Source: W. K. Kellogg Foundation Logic Model Development Guide.




GROUP WORK- (ALEBANON

IDENTIFY THE STEPS OF OUR CASE STUDY CLIMATE AGT

Resources/

Activity Output Outcome Impact
Input
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IMEASUREMENT AS A PROCESS

* How is this exercise assist you in the
communication with your partners?
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MODULE

COLLABORATION WITH NGOs/CIvIL SOCIETY

16



(M LEBANON
VALUE OF MODULE | CLIMATE ACT

. Assist participants to identify the principles of
successful projects

Enable participants to develop successful
partnerships
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Split into 2 groups. As a group please define:

 How would you describe a successful project? What are
the characteristics of a successful project?

 How would you describe a project that is not successful?
What are the characteristics of a not successful project?
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PARTNERSHIPS

Split into 2 groups. As a group please define:

 How would you describe a successful partnership?

 How would you describe a partnership that is not
successful ?
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CRITERIA: PROJECT

PROJECT BASED CRITERIA

Cost

Relevance to my business

Meets my stakeholder needs
Can | implement it alone?
Meets my environmental goals
Is it innovative?

Will | be recognised for this
initiative?

20
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NGO BASED CRITERIA

Reputation

Geographic area of focus
Experience

Do you want to be associated with
this NGO?
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MODULE 3
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11.
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How NGOS WERE SELECTED

Provide a description about your organization (up to 100 words).

Specify your project’s environmental category: (Energy, Water, Transport, Waste,
Forestry and/or Agriculture

What is the climate problem that you are addressing and how do you think that your
climate initiative will help to solve this problem?

Please provide your initiative’s detailed scope of work

Please list the beneficial outcomes of your project on the environmental, social, and
educational levels. How will these benefits be measured?

Will your solution create new jobs to be implemented, if yes how many?

Who will be the team working on the implementation of this initiative?

What is the required fund for implementing your initiative? Please list how will this
fund be spent with the most possible details.

Considering that the required fund is secured, what would be the timelines for
implementing your initiative?

What are the innovation aspects of your project? What would make it better than
other similar projects implemented in Lebanon and in the region?

Will you be collaborating with any other organization(s) to implement your initiative?
Who are they, and what are their roles?

How do you think that your project will contribute to reducing the country’s CO2

emissions?
23
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Presentation from NGOs
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CRITERIA: PROJECT

PROJECT BASED CRITERIA RATE COMMENTS
1-10

Cost

Relevance to my
business

Meets my stakeholder
needs

Can |l implement it
alone?

Innovation and new
concept

25



CRITERIA: PROJECT
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1-10

Reputation

Geographic area of
focus

Experience

Do you want to be
associated with this
NGO?
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CLOSING REMARKS
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